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2019/6/19 2020 年全國福傳大會活動第一次聯合籌備會議記錄 

6/19 全國福傳大會第一次聯合籌備會議，我們決定了一些重點，（以下這些要點

是給與會者遵循：“2019 年全國福傳大會第一次聯合籌備會議 6 月 19 日”講義 

的文字順序）： 

1 第一點：「堂區和教區討論及福傳大會的計劃」: 核可不改變：時間行程表的籌

備是根據計劃議題( 講義 )的第一點。 

2 第二點：「福傳大會的主要特點」: 核可大概同意，但由於沒有足夠的時間進行

討論，教區仍然可以提出建議並將其發送給福傳大會中心委員會秘書

parishlifesurvey2018@gmail.com 

3 第三點：「福傳大會中心委員會成員分組」: 沒有結論。在另一個時刻我們將決

定如何規劃籌備小組。 

4 第四點：「全國福傳大會第一階段：堂區優先」: 「提供堂區討論的議題」（即

提供給與會者的文件）包含了全國堂區問卷調查後提出的建議，因此它可以反

映堂區的一般問題和現況。 但是也有可能錯過某些區域性問題。 因此，每個教

區都必須自己進行小組討論，討論「福傳大會中心委員會」提出的議題，並調

查每個教區的堂區特殊情況。 

為下次會議做準備每個教區籌備福傳大會委員會將審查在堂區討論的議題。這些

議題將由每個教區委員會先審查評估，並根據當地的情況和需求進行調整。每個

教區可以刪除一些議題，可以修改其他議題或可以添加新議題。目標是確定教區

能夠給堂區哪些議題供討論。「全國福傳大會第二階段：各教區的優先」，現在

是只了解整個情況，但現在不必討論這個部分，而是首先聚焦在堂區的討論。到



2 

 

8 月 28 日，每個教區籌備福傳大會委員會都將向福傳大會中心委員會，報告每個

教區如何修改好的堂區討論議題。然後在下一次會議 9 月 4 日給相同的報告。 

5 第五點：「Planning Implementation Evaluation 方法」( 計畫研討會參與計

畫者的工作手冊 )：為了更好地討論問題，找到合適的解決方案並實施，每個教

區都可以使用 PIE 方法或選擇另一種方法來反映堂區的現實生活。 要了解 PIE

方法，請聯繫台中的黃清富神父。可能今年 10 月和 11 月的堂區討論，沒有足

夠的時間訓練每位堂區神父如何使用這種方法，但這可能是一個好的幫助為明

年教區階段的討論。 如需了解此方法，請聯繫台中的黃清富神父，他願意幫忙。 

6 第六點：「下次會議」：籌備福傳大會中心委員會與所有教區籌備福傳大會委

員會的下次會議將於 2019 年 9 月 4 日 10:00 至 16:30 在台北總教區主教公署

舉行。 

提醒： 

A 這個會議與過去不同，因為它分為三個階段：1.堂區階段 2.教區階段 3.全國階

段。對於全國階段，籌備福傳大會中心委員會將負責準備，但對於堂區和教區

階段，每個教區負責會議的組織、討論議題的選擇、討論的方法並執行決定。 

9 月 4 日和以後的會議只能提供一些指導，分享每個教區決定的內容及協調工

作。所以福傳大會最重要的部分是在教區階段。 

B 在 9 月 4 日會議之後，每個教區都必須為所有堂區神父組織一次會議（如果還

有傳協會長會更好），並向他們解釋如何在堂區進行討論。如果有些教區，為

了更加清晰，需要幫忙。羅志偉神父自己願意去參加會議，或者派中心委員會

其他成員去參加會議，並且去解釋事情。每個教區都可以聯繫他並安排時間表

（但 6 月 25 日至 7 月 25 日羅志偉神父會在非洲）。 
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C 福傳大會的目的之一是從堂區收集報告，然後將它們組織整理成為新的議題文

件。由於去年世界主教會議主題為「青年、信德與聖召辨明」，而本地教會急

需關懷青年，故建議教區籌備福傳大會委員會檢討時，務必參閱〈世界主教會

議總結文件〉（https://www.catholic.org）.tw /梵蒂岡/ 2Synod / 2018 / 

Documento％20Finale_Sinodo％202018_en.t.pdf）。 

D 每個教區必須選擇一名代表作為籌備福傳大會中心委員會的成員。這個中心委

員會必須為 2020 年 8 月福傳大會的最後階段做準備。所以代表必須是擁有做

決定權的人（副主教或秘書長或牧靈組長等）。 

2019/6/19 會議記錄 

At the 6/19 meeting for the preparation of the Evangelization Congress we decided some 

important points, (these points follow the order of the text given to the participants: 

“2019年全國福傳大會第一次聯合籌備會議 6月 19日”）: 

1First point: “The main points of the plan for the discussions at the parish and 

diocesan levels and for the Evangelization Congress”: Approved without changes: the 

schedule for the preparation is according what is suggested in the first point of the 

program. 

2 Second point: “Main features of the synod”: Approved in a general way, but since 

there was not enough time for discussion, the dioceses can still make suggestions and 

send them to 福傳大會中心委員會秘書 parishlifesurvey2018@gmail.com 

3 Third point: “Formation of the committee for the Congress’s preparation”: No 

conclusions. At another moment we will decide how to make the preparation groups.  

4 Forth point: “Congress first part: parishes’ priorities”: “SUGGESTIONS FOR 

DISCUSSION AND PROPOSALS FOR IMPLEMENTATION AT THE PARISH 

LEVEL” (that is, the document given to the participants) contains the suggestions made 

following the national parish questionnaire survey, so it can reflect the general problems 

and current situations of the parishes. But there is also the possibility of missing certain 

regional problems. Therefore, it is necessary for each diocese to have a panel discussion 
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on its own, to discuss the issues provided by the " Committees of the Evangelization 

Congress: " and to investigate the special circumstances of the parishes in each diocese.  

In preparation for the next meeting each diocesan committee will review the topics for 

discussion in the parishes and adapt them to the local situation and needs. Each diocese 

can remove some topics, can modify others or can add new topics. The goal is to decide 

which topics the diocese will give to the parishes for discussion. The “Congress second 

part: diocesan priorities” is given now only in order to know the whole picture, but there 

is no need to discuss this part now, instead we first focus on the discussions at the parish 

level. By August 28 each diocesan committee will give a report to the central committee 

on how the topics for discussion in the parish has been revised. Then it will give the 

same report at the next meeting on 9/4.  

 

5 Fifth point:  “Method: Planning Implementation Evaluation”: In order to better 

discuss the problems, find the appropriate solutions and implement them, each diocese 

can use the Method PIE or choose another method to reflect on the real life of the parish. 

For learning the PIE method, please contact 黃清富神父 of 台中。Probably there is not 

enough time to train every parish priest how to use this method for the discussions in the 

parishes this year in October and November, but it may be a good help for the 

discussions at the diocesan levels next year. For learning this method, please contact 黃

清富神父 of 台中。He is willing to help. 

6 Sixth point: “Next meeting” of 籌備福傳大會中心委員會與所有教區籌備福傳

大會委員會 is on 9/4 10:00 to 16:30 in Taipei Bishop Curia 

Reminders: 

A This Congress is different from those of the past, because it is in three phases: 1 parish 

level 2 diocesan level 3 national level. For the national level the central committee will 

take care of the preparation, but for the parish and diocesan level every diocese is 

responsible for the organization of the meetings, the choice of the topics to be discussed, 

the method for the discussions and the implementation of the decisions. The meetings of 

9/4 and the followings have only the function of giving some directions, to share what 

each diocese has decided and to coordinate the work. So the most important part of the 

Congress is at the diocesan level. 
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B After the 9/4 meeting, each diocese has to organize a meeting for all the parish priests 

(better if there are also the president of the parish council) and explain to them how to 

do the discussions in the parishes. If some dioceses, for more clarity, needs help Fr. 

Rossi Attilio is willing to go to the meeting himself, or send other members of the 

central committee, and to explain things. Each diocese can contact him and arrange the 

schedule (but Fr. Rossi will be in Africa from 6/25 to 7/25). 

C One of the purposes of the congress is to collect the reports from the parishes and then 

organize them into new working documents. Since the theme of the World Bishops 

Conference last year was "Youth, Faith and the Call of God", and the local church 

urgently needs to care for the youth, it is recommended that the diocesan committee 

refer to the " Synod of the Bishops document" ：

(https://www.catholic.org) .tw/vatican/2Synod/2018/Documento%20Finale_Sinodo%20

2018_en.t.pdf). 

D Each diocese has to choose one representative for being part of the central committee. 

The central committee must work for the preparation of the final stage of the congress in 

august 2020. So the representative must be someone who has the authority to make 

decision (the Vicar general, or the General secretary or head of the Pastoral committee, 

etc.). 


